Tim Lloyd

tim@timsta.com
http://www.timsta.com
Summary

Experienced internet all-rounder with extensive project management, product management, team management and software development skills.  Strong track record in bringing high-volume applications to market quickly and managing world-class properties.  Particularly interested in positions within lean, agile environments and early-stage companies looking to take their products to a global level.

Employment

Freelance Consultant

July 2011 – present
Working on a variety of short-term and continuing projects including ongoing support and development roles for the DentalSharing.com and go.to properties initially developed during employment with MyPhotoAlbum.com.

Director of Web Services

MyPhotoAlbum.com

February 2009 – June 2011

Following the sale of the FortuneCity properties in 2009, FortuneCity.com, Inc. (see below) changed its name to

MyPhotoAlbum, Inc.

Responsible for the relaunch of the go.to (formerly V3.com) web redirect service (http://www.go.to/) including porting the system to a new Perl/Apache/mod_perl architecture.  Continued responsibility for advertising management for both the go.to and MyPhotoAlbum properties, with an additional increasing role in technology development and management, operations management and product implementation for the MyPhotoAlbum service.

Responsible for managing the migration of image hosting services to Amazon AWS (S3/EC2) for the dotPhoto service (http://www.dotphoto.com/) following its acquisition in 2009.

Developed the DentalSharing.com collaborative workspace product (http://www.dentalsharing.com/) for Dental Sharing LLC during 2010-2011 on a PHP/Apache/S3/EC2/Ubuntu platform.

Principal technologies: PHP 5, Perl 5, Apache 2.x, MySQL 5.x, Ubuntu 2.x, Amazon AWS (S3/EC2), Javascript, Smarty, CSS, jQuery, SVN, osCommerce, OpenCart.

Director of Hosting Services

FortuneCity.com

March 1999 – February 2009
Following the FortuneCity.com IPO in 1999 (see below), responsible for product management, development and operations management, advertising management and revenue stream development projects for FortuneCity.com and its associated global web hosting properties.

Instrumental in the creation of the MyPhotoAlbum photo sharing property (http://www.myphotoalbum.com/) during the 2003-2004 period. Ported the system from its original architecture (SystemsFusion Evolutionware) to a PHP/Perl/MySQL platform in 2005.

Ported the FortuneCity product from its then-current architecture (Java/Oracle 8i/Oracle Application Server/Solaris) to a Perl/MySQL/Linux/Apache architecture in Q3 2007. The FortuneCity properties were sold to Dotster, Inc. in February 2009.

Principal technologies: Perl 5, PHP 4/5, Apache 1.x/2.x, Solaris 2.x, MySQL 2.x-5.x, Oracle 8/8i, Oracle Application Server, Slackware/Mandriva/Ubuntu, Doubleclick DART, 24/7 Open Adstream, Javascript, J2SE, CVS, VSS.

Co-Founder & Development Manager

FortuneCity.com

December 1996 – March 1999

Co-founded the web hosting service FortuneCity (http://www.fortunecity.com/) in 1996 and was both lead developer on the original iteration of the FortuneCity codebase and responsible for overall technical strategy and implementation.  FortuneCity raised over $125 million from its March 1999 IPO and by September 2000 was ranked the 11th most trafficked web property in the world.

Principal technologies: Perl 5, Apache 1.x, MySQL 2.x, Solaris 2.x, Javascript.

Freelance Networking & Systems Integration Consultant

August 1994 – December 1996
Worked on a variety of contracts and projects mainly focused on the provision of Windows/Netware LANs, including contract and project management, provision and configuration of workstation and networking hardware, and integration of existing mini- and mainframe-based systems.

Notable projects:

200+ workstation corporate network upgrade for Cabouchon Ltd (now a division of Kleeneze UK, http://www.kleeneze.co.uk/), 1994.

600+ workstation corporate network upgrade for Lovell, White, Durrant and Partners (now Hogan Lovells, http://www.hoganlovells.com/), 1995.

Provision of 400+ workstation, 8-site LAN/WAN enterprise network system and associated infrastructure for Circle 33 Housing Trust (http://www.circle.org.uk/), 1996.

Principal technologies: Windows 3.x, Netware 3.x/4.x, Firefox Novix, HP-UX 9.x/10.x, Informix v7, SunOS 2.x/3.x, TCP/IP, SNMP.

Senior Systems Officer

London Borough of Islington

July 1987 – August 1994

Responsible for support and implementation of a wide variety of services within the Housing and Social Services Departments, including: providing data extraction and reporting facilities from mainframe-based systems for local EIS systems; producing system requirement specifications in conjunction with in-house mainframe development teams and external software vendors; design and development of PC-based data analysis systems; developing and implementing departmental microcomputer strategy and infrastructure including delivery of a 700+ workstation, 27-site departmental enterprise network.

Principal technologies: Windows 3.x, Netware 3.x, dBase III+, Clipper, ICL 3900 Series, VME/SCL, IDMS(X), COBOL, Borland Turbo C, BASIC.

Deputy Assistant Registrar of Births, Marriages and Deaths

London Borough of Islington

January 1987 – July 1987

A variety of duties within this busy Central London office including the registration of births and deaths within the borough and officiating at civil marriage ceremonies.

Head of Design and Print Services

Borderline Magazine

May 1985 – December 1986

Responsible for all aspects of design and print production for this West London based arts and entertainment magazine.  Presided over the adoption of early desktop publishing systems.

Principal technologies:  IBM PC/AT, Macintosh Plus, Aldus PageMaker, MS-DOS 3.x, WordStar, Ventura Publisher, Compugraphic MCS.

Executive Officer

UK Department of Health and Social Security

January 1984 – April 1985

Responsible for the administration of retirement and disability benefits for a client group of over

100,000 individuals.

Freelance Musician

February 1983 – April 1984

A variety of jobs within the music and entertainment industry.

Stock Controller

Burberry Ltd

September 1982 – February 1983

Responsible for stock handling and inventory management at the iconic clothier's flagship Regent

Street store.

Education
University of Sussex

BSc Psychology, 1980 - 1982

Employment Status
US Permanent Resident

Hobbies and Interests

Horseback riding, number theory, home improvement, cryptography, cinema, music, linguistics.

References

Available upon request.







